
RYAN PRILLMAN – COMMUNITY LIAISON
HOUSTON WATER

CHANGING COMMUNITY BEHAVIOR: 
STRATEGIES FOR ENGAGING 
COMMUNITIES IN REDUCING 
PREVENTABLE SEWER OVERFLOWS
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HOUSTON WATER SYSTEM AREA
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HOUSTON’S WASTEWATER SYSTEM

384 Lift Stations
(excluding WWTP Influent LS)

31 million LF
Gravity Sewer

129,603 Manholes

1.6 million LF
Force Main

590 Sq. Miles
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WASTE WATER SYSTEM
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SEWER OVERFLOWS 

• A sewer overflow is a backup 
of raw wastewater that is 
harmful to the environment, 
causing property damage and 
threatening public health. The 
untreated sewage is discharged 
from the sewer prior to reaching 
sewage treatment facilities.
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PREVENTING & REDUCING SEWER OVERFLOWS
Public Works

infrastructure improvements
sewer overflow tracking & response
preventative cleaning
outreach & education
regulation & compliance
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Introducing: 
Protect Our Pipes 
Campaign
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PURPOSE
create a relevant, inclusive 
education campaign that is easy 
understand
reduce sanitary sewer overflows
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PURPOSE & MESSAGING

focus messaging on: 
a) establishing the problem 
b) providing actionable solutions
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GREASE & WIPES CLOG PIPES
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PUT GREASE IN ITS PLACE

Scrape or pour grease 
into an empty 

container, such as a 
heat resistant bag, 
glass jar, or tin can

POUR
Cover the grease and 
let it cool. Store in the 

fridge until the 
container is full

COOL
Once full, toss the 

container in the trash

TOSS



14

ONLY FLUSH THE “3 P’S”

Pee is treated at our 
wastewater treatment 

plants

PEE
Poo breaks down and 

doesn’t clog our 
wastewater pipes

POO
Toilet paper easily 
dissolves in water

PAPER
TOILET
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PRE LAUNCH PLAN

outreach to City staff

education – social & City platforms

engagement - community partnerships

advertising - media & publications

Brand recognition and behavior change
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CITY OF HOUSTON STAFF
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PUBLICATIONS & MEDIA

total estimated impressions: 14,295,826
total estimated reach: 3,357,337
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CITY OF HOUSTON PLATFORMS
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PARTNERSHIPS & DIGITAL ENGAGEMENT
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PARTNERSHIPS & DIGITAL ENGAGEMENT

PR firm was hired to:

-Increase engagement in the Spanish

speaking community

-Interviews on Telemundo and Univision

-Find local level events to spread message
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MESSAGING IN DIFFERENT LANGUAGES

Our message has been
translated to Spanish,
Mandarin, Vietnamese 
And Arabic to target 
the diverse Houston
audience 
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IN THE COMMUNITY
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GIVEAWAYS
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IN THE COMMUNITY
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IN THE COMMUNITY
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FIELD RESPONDERS & MAILOUTS

postcard trifold
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TARGETED OUTREACH IN HOTSPOT LOCATIONS



28

MEASURING SUCCESS

-reach & impressions 
15+ million impressions so far 
3+ million regional reach 

-actions taken 
webpage views 
click throughs 

-community input & feedback 
community surveys 

-compare with trends & overlay w/ 
preventative maintenance cleaning efforts
-follow up on specific incidents (RSOs)
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POPULATION GROWTH

2020

2030

2040

2050

2060

2070

1990

2000

2010

2020

2030

2040

2050

2060

2070

2080

Harris County Population Growth

4.7 5 5.3 5.6 5.9 6.2

Year

Population
(in millions)

Source: TWDB 2017 State Water Plan
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The Number of Sewer Overflows have reduced significantly. 

Total Number of Public SSOs (Grease, Rags/Wipes)  

2020 2021

364 247

MEASURING SUCCESS
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MEASURING SUCCESS

Protect Our Pipes
2022 Watermark award 
recipient for raising the 
public’s level of 
understanding of Texas 
water issues
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BEHAVIOR CHANGE
spread the word

share through newsletters, social media, 
etc.

‒ Facebook
‒ Twitter
‒ YouTube Video
‒ Infographic
‒ Banner

more downloads at 
ProtectOurPipes.org
request a community presentation at 
ProtectOurPipes@houstontx.gov



houstonpublicworks.org @houpublicworks

thank you!
Ryan.prillman@houstontx.gov


